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1.D. Intelligent, High-performance teams: 4 week series
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I.D. Intelligent, High-performance teams: 4 week series

How different drives react to and deadl
with scary times

Vulnerabilities that franspire in times of
uncertainty

Communication & behavior protocols
to optimize team talents
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A Framework for Cross-functional Collaboration
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A Framework for Cross-functional Collaboration
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3 Collaboration Pre-reguisites

1. Trust

2. Alignment - of work

3. Common language
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CONNECT > COLLABORATE > CHANGE™

EFFECTIVE
COLLABORATION

HAVE REAL
CONVERSATIONS

ACCELERATION AND
ACHIEVEMENT OF GOALS

AWARENESS AND Fog':?lﬂs?"
LINK-UP PIVOT POINT = — » UNDERSTANDING WITH
AY

INSTINCTIVE DRIVES®

TEAM SUSPICIONS, PASSIVE
FORMATION ASSUMPTIONS, AGGRESSIVE
MISUNDERSTANDINGS BEHAVIOR

NB: Camaraderie is not Trust. (Trust is
measured by where you go to when
tested about someone)!

MISALIGNMENT
MISTRUST
POOR COLLABORATION

SILOED WORK
SHADOW OPERATIONS
OPEN CONFLICT

FAILURE TO ACHIEVE
GOALS/PRIORITIES
AS PLANNED
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CONNECT > COLLABORATE > CHANGE™

LINK-UP PIVOT POINT = = "

.@@

TEAM SUSPICIONS, PASSIVE
FORMATION ASSUMPTIONS, AGGRESSIVE
MISUNDERSTANDINGS BEHAVIOR

Trust BEHAVIOURS:
a) Assuming positive intent

b) Same conversations outside as inside the room

c) Volunteerism & Cross-representing each other
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EFFECTIVE
COLLABORATION

HAVE REAL

ACCELERATION AND
CONVERSATIONS

ACHIEVEMENT OF GOALS
AWARENESS AND FOUNDATION

UNDERSTANDING WITH OF TRUST
INSTINCTIVE DRIVES®

MISALIGNMENT
MISTRUST
POOR COLLABORATION

NB: Camaraderie is not Trust. (Trust is
measured by where you go to when
tested about someone)!

SHA[s)g%Eg ::cnfﬁom FAILURE TO ACHIEVE
GOALS/PRIORITIES
OPEN CONFLICT AS PLANNED
Trust OUTCOMES:

a) Speed - to success (business and planning cycles)

b) Innovation (initiative - from people feeling safe and from
more effective collaboration)

c) Retention - pride in belonging to a winning team



» Assuming positive intent > High PPl scores

@ving problems ’roqe’rh) » Superior business
results...consistently (winning)
» Voluntarily socializing together
@voﬁon & volun’reeD
> Same conversations inside the

room as outside the room > Quarterly team meetings

» Team members cross- » The team attracts top talent
representing each other

» Sharing your deeper, personal
stories with each other




Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:

1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:
1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!

2. Aligning the work will typically identify several (5-6) key cross-functional initiatives
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:
1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
2. Aligning the work will typically identify several (5-6) key cross-functional initiatives

3. Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge
yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5

& 6 below).
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:
1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
2. Aligning the work will typically identify several (5-6) key cross-functional initiatives

3. Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge

yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5
& 6 below).

4. Appoint 2 team members to be the Engagement sponsors of an initiative. They are essentially the steering committee

(providing strategic oversight, mentoring and support). This group may expand if other stakeholders also need/want
representation.
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:

1.
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Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
Aligning the work will typically identify several (5-6) key cross-functional initiatives

Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge
yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5
& 6 below).

Appoint 2 team members to be the Engagement sponsors of an initiative. They are essentially the steering committee
(providing strategic oversight, mentoring and support). This group may expand if other stakeholders also need/want
representation.

Develop an inventory of potential leadership team members for each initiative from the “high-potentials” amongst your
next level of direct reports.

* What a wonderful career-acceleration and visibility opportunity for them!

* What a wonderful leadership and mentoring opportunity for you (and others)!
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:
1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
2. Aligning the work will typically identify several (5-6) key cross-functional initiatives

3. Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge

yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5
& 6 below).

4. Appoint 2 team members to be the Engagement sponsors of an initiative. They are essentially the steering committee

(providing strategic oversight, mentoring and support). This group may expand if other stakeholders also need/want
representation.

5. Develop an inventory of potential leadership team members for each initiative from the “high-potentials” amongst your
next level of direct reports.

* What a wonderful career-acceleration and visibility opportunity for them!
* What a wonderful leadership and mentoring opportunity for you (and others)!

6. Consider and invite other relevant stakeholder groups
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:

1.
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Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
Aligning the work will typically identify several (5-6) key cross-functional initiatives

Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge
yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5
& 6 below).

Appoint 2 team members to be the Engagement sponsors of an initiative. They are essentially the steering committee
(providing strategic oversight, mentoring and support). This group may expand if other stakeholders also need/want
representation.

Develop an inventory of potential leadership team members for each initiative from the “high-potentials” amongst your
next level of direct reports.

* What a wonderful career-acceleration and visibility opportunity for them!

* What a wonderful leadership and mentoring opportunity for you (and others)!

Consider and invite other relevant stakeholder groups
“Intelligent teaming”: Ensure a balance of I.Ds, gender, geo representation, functional representation. Ensure at least 1

(assertive & confident) “Completer” and ideally, lead by a suitable “Avoid Verifier”, natural collaborator. Ideally 2 people
as “Pilot” & “Co-pilot”.
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GCS Leadership I.D. Team Chart - AVOID
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Collaboration Strategies & Framework

Collaboration requires more than mere INTENTION! It NEEDS a structured approach:
1. Horizontal versus vertical mindset - as the “10X” priority: horizontal is my “day job”!
2. Aligning the work will typically identify several (5-6) key cross-functional initiatives

3. Avoid the bias to be involved in them all. You can still contribute your perspective and get updated, but challenge
yourself to trust your colleagues. Instead, populate each initiative using others from within the business (see items 4, 5
& 6 below).

4. Appoint 2 team members to be the Engagement sponsors of an initiative. They are essentially the steering committee
(providing strategic oversight, mentoring and support). This group may expand if other stakeholders also need/want
representation.

5. Develop an inventory of potential leadership team members for each initiative from the “high-potentials” amongst your
next level of direct reports.
* What a wonderful career-acceleration and visibility opportunity for them!
* What a wonderful leadership and mentoring opportunity for you (and others)!

6. Consider and invite other relevant stakeholder groups

7. “Intelligent teaming”: Ensure a balance of |.Ds, gender, geo representation, functional representation. Ensure at least 1
(assertive & confident) “Completer” and ideally, lead by a suitable “Avoid Verifier”, natural collaborator. Ideally 2 people
as “Pilot” & “Co-pilot”.

8. Ensure these teams are then structured for success, as you would a normal functional team: norming the team (success
metrics, meeting cadence, decision-making, stakeholder reporting requirements, team protocols, building trust and
awareness, accountability mechanisms)
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A Framework for High performance Teaming & Collaboration

LT member:
* Team sponsor:

» Strategic direction & planning

L2 leader:
¢ Cross-functional team leader:

e Execution and re-alignment (to
roadmap) — of both functional teams
and cross-functional teams

*  Team membership: recruitment &
formation (internally & externally);
agility/rotations

*  Mentoring (X-F) & coaching of directs * Day to day problem solving

* Mentoring team members

* Governance (esp re strategic
alignment)

* Stakeholder engagement and
communication (re value proposition)
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