HOW DO YOU MAKE YOUR BEST (BIG) DECISIONS?

= Weigh the pros & cons, and
weight each item

=  Whatis the right (decent)
thing to do?

= Use key principles, methods
(or people) that have a
proven track-record for you

= Reach out to others so you can
react to their input

= Trust your gut instinct — your
sense of knowing

= |f the decision is too hard to
make, its not the right time yet
to make it

= Observe how you would feel
about it (empathy)

= Make it as close to real as
possible:

v Play it out and visualise it.
Can | picture myself doing
it?

v Test it as soon as possible

= What will work/be most
useful/most practical?

= Trust your intuition

= Align it to your deeper values

= Instead of worrying about what
others will think of you, focus
on what you will think about
yourself

Look at the longer term fit,
including legacy (the bigger
picture harmony)

Play out the consequences —
and develop a “plan B”

Consider worst case scenario

Get started, get busy —and be
OK with being uncomfortable

Focus on just the next step

For you, decisions are merely
“stepping stones”, so consider
what constrains you and what
gives you freedom. Choose
flexibility and freedom

Look at several options, then
customize

Look at the biggest possible
impact or impression

Dare yourself: you thrive
when challenged

What creates the biggest,
most exciting opportunities?

Consider “brightness of
future” — will it bring
positivity, energy, fun?

What is the easiest, simplest
option?

IMPROVISE

For you, all decisions are
typically big decisions!

Assess the risk; adjust your
definition of risk

Get solitude — to remove
distractions and pressure

Which path helps you better
meet your obligations and
responsibilities?

Which path will deliver long-
term, sustainable value?



